
experience 
at work

www.karlkochconsulting.com



www.karlkochconsulting.com

»experience at work«



3

.. �is the highest possible advantage for our customers in taking over duties in management, in the 
consulting of organisations, at the realisation of tailored trainings as well as in the monitoring/
coaching of executives and in the execution of acquisitions

.. �is trusted by our network of successful entrepreneurs with many years of own hands-on  
experience

.. considers the requirements of humans and organisations likewise
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Management
Management on time
Takeover of management – functions in cases, 
where available resources and/or responsibili-
ties are insufficient present, coordinated with 
the owners/management board; self dependent 
accomplishment of assigned tasks or clear dif-
ferentiated projects or rather leadership of as-
signed scopes.

Management of recapitali-
sation
Takeover of temporary management in cases of 
recapitalisation aiming to make the company 
lasting competitive again. Thereto belong all 
economic, fiscal and legal measures for solving 
the problem.

Management of crises
Takeover of self dependent management of cri-
ses. Crises appear in companies or in subareas 
of companies or in projects and are defined as 
an existential threat. The task of the manager 
of crises is to manage this threat quickly, in or-
der that the company can continue proceedings 
“normally”.
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Development
Corporate development
In corporate development many factors de-
fine the further steps. We support you at the 
definition and accomplishment of the essential 
success factors with our personal experience, 
which we gathered in a multiplicity of similar 
projects and tasks.

We offer you experience in the following sub-
ject areas:

 

	 •	 strategy development

	 •	 mergers & acquisition

	 •	 financing

	 •	 investments

Corporate culture
The company’s success depends not only on the 
products, the technology or the organisation, 
in fact it is crucial how every single employee 
is utilising these products, this technology and 
the knowledge of market and organisation. A 
good corporate culture leads to success in moti-
vation of employees and their identification and 
is often the crucial competitive advantage.

We support the thereby required change-pro-
cess for the further development of the organi-
sation and at the same time the management 
culture by development of clear objectives, def-
inition of the long-term change process, facili-
tation of the discussion of values and coaching 
of executives and project groups.
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Business consulting
Companies are subject to a constant change in 
surroundings and are forced to adapt quickly to 
remain competitive. The challenge is to control 
this adjustment process, to enhance the struc-
tures of the company considering the compa-
ny’s history, the acting people and the implicit 
and explicit processes.

Our task is the attendance of companies in this 
adjustment process through bringing in our 
know-how from similar tasks in workshops, 
project groups, etc.

Process optimisation &  
efficiency improvement
The organisational processes are the compa-
nies “operational backbone” and define the way 
of cooperation beyond departments. In process 
optimisation those processes will be analysed, 
new defined, optimised and for this reason 
overall improved– so the whole company or a 
subarea can be better adjusted to the essential 
tasks.

We bring in our know-how of process manage-
ment as well as of professional know-how and 
create the process landscape together with 
your team.

“Effectiveness”, “efficiency” and “productiv-
ity” are there often very  common used key-
words, which should describe one thing: 

Consulting
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“To get better!” This “To get better” has to 
take place in all structures of the company, 
when the objectives should be achieved – costs, 
organisation, workflows, methods etc.

With the experience of many “To get better”-
projects we are able to detect the possible 
potential in a company very quick and are 
naturally also present at the implementing. 

Project management
Project management is more and more seen 
as an essential management tool also in those 
companies, which don’t see themselves as a 
“project orientated” company. Clear target 
agreements, working in team structures, fo-
cusing on results etc are the advantages of 
adopting project management to achieve goal-
oriented results.

We help your organisation with our expertise in 
project management to establish and enhance 
this tool.
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People
Leadership & employees
The true asset of a company is the know-how, which is “saved” in the employees, plus their loyal-
ty and willingness to perform. We support you to enhance this potential in the following topics:

• Consulting / coaching in 
	 • Personal development

	 • Leadership performance

	 • Teambuilding

	 • Group dynamics

• Education / training in 
	 • Leadership

	 • Communication skills

	 • Project management

	 • Process management

	 • Claims management

	 • Negotiation skills

	 • Contract management
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Education 
• Technical University, Vienna, electrical engineering 
• Vienna University of Economics and Business Administration, marketing

25 years of experience in industry and commerce 
• Project manager for international industrial and power plant construction 
• �Management in an international concern; also responsible for swot analysis, process optimi-

sation, rationalisation and restructuring of organisations, efficiency improvement, purchase 
and sale of companies

• �Managing director and executive board member in Austrian international companies in in-
dustry and commerce

10 years of experience in consulting and training
• �Managing director of a leading Austrian consulting and training company; consulting and 

training in big Austrian and international companies; main focus: project management, pro-
cess management, leadership, organisation

• �Self-dependent management consultant; main focus: corporate governance, project manage-
ment, corporate development, process management, change management, efficiency im-
provement, mergers & akquisition, coaching

Karl Koch
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The Network
Customer value out of network synergies:

Human resource development, executive development, teambuilding, coaching:
Petra Eichriedler      	 www.eichriedler.com
Mag. Sylvia Gafgo      	www.gafgo.net

Financing, shareholding, M&A, investments:
Dr. Harald Klien      	 www.cdiconsult.com

Tax consulting, costing, accounting, auditing:
Mag. Claudia Stadler	 www.cst-causa.at

Project management:
Dr. Sabine Seidler      	www.topos-international.at

		 Dr. Günter Rattay	 www.primas.at
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